Wayline | Team Micro-Check Sheet 
Purpose 
When a team feels rushed, tense, or disconnected, small check-ins can prevent big problems. This tool helps leaders create space for brief, focused reflection — without adding meetings or micromanagement. 
How to Use 
Use this guide in morning huddles, brief debriefs, or team stand-ups. It takes 5–7 minutes and works best when framed as curiosity, not critique. 
Choose one or two questions — not all of them — and listen more than you speak. 
Opening Prompt 
“Before we dive in — what’s one thing that would make today smoother?” 
Or: 
“What’s something that worked well yesterday that we could repeat today?” 
Quick Check Questions 
• What’s working well in how we’re communicating? 
• What’s one thing creating friction or confusion right now? 
• Is there anyone who needs extra support today? 
• What did we learn this week that could help us next time? 
• How are we doing at noticing and naming tension early? 
Closing Prompt 
“What’s one thing we want to carry forward from this conversation?” 
Encourage one actionable takeaway — small wins build trust and resilience. 
“Connection doesn’t require long meetings — just moments of 
shared awareness.” 
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(Confidential, HIPAA-compliant coaching and tools for professional reflection.)
