Wayline | Conversation Reset Framework 
Purpose 
When a conversation has gone off course — whether with a patient, colleague, or team — it’s rarely too late to reset. This framework offers a brief, structured way to reopen dialogue and rebuild understanding without rehashing blame. 
Step 1: Identify What Needs Repair 
(Be specific, not global.) 
What part of the interaction created distance or misunderstanding? 
____________________________________________________________ 
____________________________________________________________ 
Step 2: Prepare Your Opener 
You don’t need to script it perfectly — just open with clarity and calm. Examples: 
• “I wanted to revisit our last discussion — I think we may have left some things unclear.” • “I realize my words might have landed differently than I intended.” 
• “Can we take another look at what happened, to be sure we’re aligned?” 
Focus on tone and curiosity, not precision. 
Step 3: Listen Before Explaining 
• Allow the other person to describe what they heard or felt. 
• Reflect back briefly: “So what I’m hearing is…” 
• Pause before responding — silence builds safety. 
Step 4: Reaffirm Shared Intent 
“We both want the same thing — good care, mutual respect, and clear understanding.” 
State your commitment to collaboration, not your defense of the past. ____________________________________________________________ 
____________________________________________________________ 
Step 5: Agree on a Next Step 
What practical action will move things forward? 
(A follow-up call, a brief check-in, an updated plan, or acknowledgment.) ____________________________________________________________ 
____________________________________________________________ 
“Repair begins when one person decides the relationship matters 
more than being right.”
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(Confidential, HIPAA-compliant coaching and tools for professional reflection.)
